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A New Opportunity

Centres of Excellence have been and are successfull But like anything
else what is there today can be improved for tomorrow, and they need to
change with the changing needs of England.

A nethall ¢ of E should reinforce the notion of being special and a place
to aspire to for individual development to the highest standard ocutside a
national place. This should be true for players and coaches.

So what are the weaknesses of the present Centres of Excellence?

- Some see England squads as THE Centre of Excellence and hence they
have no place nationally.

- They are based in the regions but not all regions have one.

- Regions that have them seem to be responsible for them but they are
not responsible to the region, leading to considerable confusion of
role, accountability, responsibility and ownership.

- They tend to generate parochial regional views.

- There are not enough top coaches (nothing to do with gqualifications)
to run the present six to the stated objectives.

- They cannot select England players but need to know what standard to
reach for England level.

- There is little relationship with England squads and yet they train
players with ‘potential national standards”.

- With 6 of them there are apparently 100 players who have the
potential to fill the England Ul8 and U21 squads of 12 each.

- A considerable percentage of the available funds go into
administration and committee member expenses (rightly so with the
present organisation) instead of supporting the players.

- Publicity is poor.

So what is the answer?

The principle of coaching individual players with national potential
should be maintained but the role of the centre needs to be re-examined.

They must have much closer ties with the England squads and the on-going
future needs of the England teams. These needs will change over the years
and the centres must change to meet these needs.

Venues for the centres should be selected such that the England Ul8 and
U21 (and possibly the senior) squads could train concurrently and together
with the ¢ of E squad. Training schedules would take on a new synergy to
benefit of all.
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only 2, or at most 3 national cenres are proposed, strategically placed
for players travelling the longer distances. Support would have to be
provided for a committed player who would need to fly.

Selection would be organised by the National Selectors, again with
England’'s needs in mind.

The number of sessions would stay at around 4 or 5 where one would be a
weekend.

The C of E National Conference would become an annual planning conference
for the England and C of E coaches and administrators. They would thrash
out annually what was required of the centres in the coming year, plus
budgets, programmes, administration, etc.

Each C of E would have a manager, physio, and two coaches and on occasions
a visiting coach from in or outside netball. Coaches would be chosen by
the C8C for their ability to bring on an individual to the highest
personal standard. Ideally they would be Advanced Coaches

Budgets would be agreed in advance (see National Conference above) and
related to the outline training plans. The C of E manager would operate
an Imprest Account within that budget.

What are the Benefits?

AENA money better spent (i.e. a greater percentage to a smaller number of
players).

Sharing of costs with England squad training provides even greater value
for many.

Confusion and conflict of role would be removed.

Regions would be able to pursue their own talent programme which would be
more likely to attract regional sports council grant aid (along the lines
of the Souths TDP).

1f 2 centres the England Ul8 and U21 coaches could assist in the selection
process. Selection could even be biased towards Englands medium term

needs.

Greater integration into the England Squad requirements has to be
beneficial in the longer term.

Englands Ul8 and U21 squads would have a more constructive work programme
leading to their internationals.

C of E players would see and be involved in the England "standard”.
Publicity would be handled as part of the national p.r. machine.

Future sponsorship of the centres would be under tight national control
and hence be more effective for both organisations.
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Questions

Is 21 years of age the sensible upper limit or should it be U23 or U25 to
assist the transition of England players from U2l to seniors?

Is 16 years of age the sensible lower limit with school work, etc?

Should there be national guidance for regional/county talent programmes in
clese co-operation with the Sports Council and its regional offices.

Is 2 or 3 centres the right number?
Should selection be biased towards Englands needs?

Could or should a coach development programme be developed alongside the C
of E?
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