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Alternatively the Colchestef Sports Centre is very interested

in promoting a Centre for Netball and there is every reason to
suggest this facility. It is in'the same area as the University
of Essex.

Therefore it is strongly recommended that for Netball there afe

two venues for its Centre, each being used alternately by all

the participants.: In this way the two strong areas can take it

in turns to travel and provide venues easily accessible by the
complete region. Also there will be the advantage'of cost sharing
by two local authorities making the whole venture that much more
feasible.

" gessions will be at the weekends, preferably all day Sunday,
meeting monthly. Even this will impact individual county and. club
activities which are generally held at weekends. The selected
Sundays will have to fit into committments of the National Uzi
squad, county and club. Sunday will overcome the serious problems
of travelling long distances across the region on weekday evenings,
and any clash with the normal Saturday games.

The length of training will take. place from October to May giving

8 full aay sessions, four at each of the two venues. Each day

is proposed to consist of two hours before lunch, one hour for
lunch, followed by three hours in the afternoon. Part of the

total programme will consist of exercises and training by the
individual in between the monthly sessions. Measurements of
improvement will be taken and recorded. It is considered essential

that the total programme consists of more than monthly sessions.

Advisory Service:

For a Netball Centre the advisory services are seen to be of
lesser importance than for some other sports. This is due to
several factors.
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1, The age group being considered is already adult
(18-21) and probably already has a career mapped
out, Extra advice will be very welcome however,
particularly those whose career is biased towards
Netball. » k

2. Netball is a team game and relies on the complete

squad being available for sessions.

3. Medical back-up is a factor to be considered, the
most common injury being ankle sprain. The Centres
mentioned above have the facilities required at the
venue or in their immediate area.to deal with this
and other injuries.

Finance:

The items of possible expenditure have been listed by the
Sports Council in its paper on Centreé of Excellence. Taking
these in turn the financial aspect is considered in detail in
an attempt to equate the real cost of the project.
Maximum Cost

(a) Coaching - the Coach will be selected
from one of the excellent coaches in
the region. On the basis of the sug-
gested £3 per hour, 5 hours per session,
8 sessions per year:
€3 x 5 x 8: £120

(b) Travelling expenses - for the Coach
this is estimated at £3 per session:
£3 x 8: £24

For the players a contribution towards
travel is recommended, and that pooled
transport is used if possible:

£1.50 x 12 players x 8 sessions: £144

(¢) Facilities - on the present charges for
sports halls this is estimated as:
£8 x 5 x 8:
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Maximum Cost

Balance carried forward: £608

(d) Equipment - both the suggested venues
have the goal posts. Other eguipment
essential to the sessions and proposed
competition matches are practice and
match balls, bibs, playing kits. v £93

(e) Administration - some small costs for
'phone, post, stationery, etc., are
inevitable. £5

(£) Weekend training sessions - as seen by
the proposal, the sessions will be on
Sundays and hence weekend expenses are
confined to refreshments:
Lunches £10 x 8: £80

(g) A.further possible expense can be seen
if the squad has to travel to an arranged

match, or a visiting team travels to the

Centre:
2 matches per session: £75
TOTAL PER ANNUM: £861

The responsibility of recording and auditing any expensés

is with the sub-committee managing the project.

Since the Regional Association has little funds of its’
own it is unlikely that in the early stages of the projéct
the above sum could be met. Aid in the form of grants,
sponsorship or donations is therefore essential. Fund’
raising as such by the Regional Association would not be
an easy task since it consists only of county representa-
tives. TFuture funding of the project may be possible with
special spectator events, maybe a match against the squad.
Also an increase in the county fees to the region may be
possible. Every possibility to raise the funds will be

explored.

.../0Other Factors:...
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Other Factors:

1. Training courses for up and coming coaches could be linked
to the squad sessions. There is also a possibility for
umpire training to be linked.

2, The squad can be used to test or practice against the
England U21 team and any other county U21 team. These
games can be integrated into the programme and be used
to stretch the squad and monitor their performance.
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INTRODUCTION

Now that the Sports Council idea of Centres of Excellence has
been implemented in several pilot schemes, the All England Netball
Association - Eastern Region wish to submit this proposal for a
Centre in the‘Eastern Region. The Association has always looked
for new ways to develop Netball in every aspect, and the Centre

of Excellence is seen to be an important extension to that devel-
opment. This is particularly relevant since a Centre provides
facilities at the upper levels of skill and dedication. It has
been this level which has proved difficult to cover successfully

in the past.

With the enclosed proposal, the Association is confident that
Netball can only progress to new dimensions, both regionally

and nationally.
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Governing Body Consultation:

The All England Netball Association consider development as one

of its vital activities. Development is encouraged at all levels
with the national effort co-ordinated by a salaried Development
Officer, responsible to the Chairman of the Executive Committee.
The Executive Committee formulate the national development plan
which is then put to the full Council for approval. The plan is
constantly monitored and evolves depending on the requirements and
resources available. :

Centres of Excellence are greeted with enthusiasm and willzform
an important extension to development at regional level. As such
they will become an integfal part of those regions with the
facilities, coaches and players to take advantage of them. The

East Region is one such region.

Standard of Participants:

The Eastern Region has consistently provided players of national
standard for many years, but these have tended to come from speci-
fic areas within the region, It has been iong recognised. that
other areas have undeveloped talent, particularly in the Under 21
group. . It is this group that is considered ideal for a Centre of
Excellence. Generally this player, aged between 18 and 21, has

a mature and committed outlook to Netball and stands every chance
of gaining a piace in the England U21 team. There are excellent
reasons for proposing this age group. They have left school and
whether in one form of further education or not, they generally
have their career path worked out. They are players from which
the future senior England squad will come. ‘

.../Selection of Participants:...
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Selection of Participants:

A small sub-committee responsible to the AENA ~ Eastern Region
will be set up. The Committee will number three people - the
Secretary of the Regional Coaching Committee, a recognised
Selector. (possibly from outside the region) and one other.

The Coach will be selected from the several available in the
region and will be the responsibility of the AENA - Eastern
Region Committee. The Coach will work in close liaison with
the sub-committee and will assist in selection.

This Committee will take every opportunity to assess participants,
the major event being the End-of-Season Tournament.. The best
players from the counties are usually present at the Tournament,
but there are many other opportunities as well. Also counties
will be asked to recommend possible participants and when they

can be watched.

The responsibility of ensuring that the best potential is put
forward is well understood. It is proposed that on-going sifting
will take place, on a minimum of 6 monthly periods. In this way
it is recognised that at the outset of a Netball Centre, some of
the older playérs will not necessarily be with the Centre for more
than a year. Also that some players will hit their peak early

and have to be dropped in favour of other up and coming players.

Squad size will at the outset be kept to a minimum, probably 12
players, until experience of operation builds up. Then it is
envisaged that a squad of up to 16 or even 20 players is possible,
partly to provide inbuilt competition, partly to provide suffjicient

numbers for practices of an advanced kind. E
Age distribution across the squad is expected to be evenly &

balanced, but since the squad depends on the participants selected
this must be left flexible. :

.../Selection'of SPOrtSiaee.
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Selection of Sports:

Although Netball is not in the Olympic Games, England has
consistently been near the top in world ranking. After the
}ast world tournament in New Zealand, England came second to
Australia. Further and on-going development is required to
maintain and improve this position. ‘This can only come from
a sustained and long term plan. Vital to this plan is the .
Under 21 player who can benefit most readily from Centres of
Excellence. A

It is realised that Netball does not necessarily fit all the
rules, partly due to its reliance on being a "team" sport, and
partly due to the structure of Netball at the regional level
which does not provide for regional U2l competition. It is hoped
that this will not impede its progress to a Centre of Excellence.
Netball is probably unique in that it is completely female in its
competitive aspects.

Location of Centres and Frequency of Sessions:

As is well known, the Eastern Region is a large area and the
location of a Centre for Netball could be in either of two areas:

1 - Bedford College of Physical Education
2 = University of Essex or Colchester Sports Centre.

The final selection of one will depend in part on the requirements
of the Sports Council. Considering each location in turn:

Bedford College has a small problem of access but- does have
excellent facilities and close proximity of coaches. Also it is
one of the areas that produce players of the right standard. - The
college has already been approved as a Centre of Excellence for
womens Lacrosse, Hockey and Cricket. Netball will no doubt be
able to integrate into this existing Centre.

University of Essex is already in an area producing top standard
players and has excellent coaches. It does have a problem of

access from other parts of the reégion.

.../Alternativelv the Colchester...




