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BEPORT TO THE COACHING COMMITIEER

CENTRES OF EXCELLENCE

Having been asked by the Coaching Cormittee to consider AENA's policy with
regard to Centres of Excellence, the ad hoc comittee consisting of Gerry-
Cornwell, Joyce Wheeler, Brian Worrell and Yiz Nicholl held their first
meeting on September 4th, 1980 and the following suggestions emerged :-

1. WiY?

Centres of Excellence as a tool to eventually strengthen our National Teams,

With Centes of Excellence as workshops for intensive {training of individuals -
in groups, emphasis would be placed on improving individual skills in order - B
to compliment those aspects of the gave enbracing team work..

To perfect team work would not then be the major role of the Centres of
Excellence but this emphasis on fitness and skill would eventually lead
to more time becoming available at National Training weekends for work

on moulding the team.

Centres of Excellence would enhance the current structure consisting of
National Sguads and the Potential Squad if they were used as training centres
to produce candidates who should eventually feed these squads.

Enphasis should therefore be placed on improving skill levels of talented
players Under 21 and if Centre of Excellence Selectors were ‘to naminate
the 'best of the bunch' to final trials, this additional sifting might
assist national selectors in their irmense task.

2. VHERE?

Centres -of Excellence around dense centres of netball action.

The Executive Committee have already agreed that theie should be four
centres i.e, North, East, Midlands, South Fast but it is essential that the
area provides suitable personnel and talent,

lé'erhaps the areas could Ee:—

North - Based around Sheffield/Bradford/leeds
Midlands - Based around Birmingham/Wolverhampton/Coventry
East ~ Based around Cambridge/Bedford/Chelmsford

Beuth East -~ Based South of the Thames around Farnborough/
Guildford/Leatherhead

Second phase developrent to include a fifth in Liverﬁoolﬂ{anchester; third

_ phase development to include a sixth in the far North and fourth phase
development to include a seventh in the South West.
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3. HOW?

Centre of Excellence Administration

. The Coaching Committee should be ultimately responsible for these
Centres.

Coaching, sponsorship and publicity policy should be directed nationally
whilst administration is handled locally by Centre of Excellence
personnel.

Co-ordinated, full discussion regarding methods of selection of Coaches,
Administrators and players would be essential,

While accepting that each Centre of Excellence Coach would require
complete autonomy, interchange of ideas between these Coaches would be
essential and an annual Centre of Excellence Conference could assmt
with this, Maintaining standards should be given priority.

Inclusion of specialist physio/medical back-up could be considered an
dltimate aim but not an essential ingredient but basic physm back-up
would be essential,

Selection of Coaches could perhaps overlap with discussions regarding
part<time National Coaches.

Finally veveessevsss ARE WE HEADING ALONG THE RIGHT LINES?




